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Information Systems Analysis & Design (M8748) 

Tutorial 21 
 
1. In CPA how is the slack time for an activity calculated?  
 
2. In CPA how can you decide whether a milestone is on the critical path?  
 
3. What are the advantages of a Gantt chart when compared to a CPA chart?  
 
4. What are the advantages of a CPA chart when compared to a Gantt Chart?  
 
5. What are the main life cycle stages for DSDM?  
 
6. What are the MoSCoW rules and how do they help in the management of a timeboxed 

activity?  
 
7. What are the underlying principles of XP?  
 
8. What are the key elements of the XP approach?  
 
9. How do object wrappers help integrate new object-oriented systems with existing 

non-object-oriented systems?  
 
10. What factors should be considered when migrating to object technology? 
 
 


